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The picture “M_odell'ri Durga” signifies Feminine ‘Epitome of Strength, Protection,
Indepeﬁdéﬁc;z, Marring of Evils, Wisdom, 'De_telrrninationl, and Transformation.The concept
of Ardhya '.Na}'eshwq,r using Madhubani ,Painfing (a traditional Art form of Bihar State), is |
portrayed to exhibit Gender Equality. 1 & §
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Preface

We are delighted to present the summary of spectacular and endless journey of Bhoomika Vihar in
the form of this Book. It’s a journey of more than 35 years, which was started in the form of cultural
team by a group of people in Simanchal Region of Bihar. Lateron, it spreads all across Bihar as a
supporting mechanism for the removal of social barriers, mainstreaming people and empowering
marginalized girls/woman and children through education, social and economic resilience.

It has propagated as a thought to provide platform and opportunity to people at the bottom of pyra-
mid.The concept was laid down by founders of Bhoomika Vihar and this initiative was supported by
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The role of Bhoomika Vihar (sffimr @ 4ff@1) in social transformation was led by the visionary Late
Arun Kumar Singh, Founder Director. He felt the need of giving voice to the people who were
muted for their rights and issues.

This book is a sincere effort in presenting
compendium of deliverables and
outcomes achieved by Bhoomika Vihar.

It also outlines the continuous commit-
ment towards society which was started
in early 80’s.

The people who were pioneer in setting this
mission are associated with organization till date
to achieve the objectives of Social Transforma-
tion. Thus Bhoomika Vihar has unique model of
amalgamation of Experience and New Age
learning towards achievement of shared goals.

We are also recognizing the dedication of
many people who have been associated
with us directly or indirectly in setting
up/growth and bringing change to the
lives of vulnerable as per core objective of

the organization.

During the 35 years of glorious journey,
Bhoomika Vihar has witnessed
transformation at Organization Level,
Community Level and Individual Level.
This has been the holistic approach to
bring positive changes for stakeholders.




The path of transformation has never been easy when it comes to, ‘A Woman’ in the leadership
position. The response of the organizational and social dynamics has not been very encouraging
when you are working on very sensitive issues for the marginalized section of society in the remote
areas. The gender stereotype has always been a hindrance in any woman leadership. The year 2013
witnessed a shift in the leadership position due to the sudden sad demise of our founder director Late
Arun Kumar Singh, with Shilpi Singh taking over the position, Bhoomika Vihar became a woman-

headed organization and continuing its transformative journey added many accolades into its name.

“ The Bhoomika Vihar has been pioneer of Beti Bachao Aandolan,launched in the year 2006.
This initiative paved the path for Girl Led and Community driven reforms on larger scale.

'm Consulsts General of the United States of Amenica

April 3,2013 WWWT‘M

rs. Usha Singh e
Bhumika Vihar ;

House No. 3, Mitra Vihar Colony :
Khaitan Galli. Boring Canal Road .

Patna 300 001 R
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1 am writing on behalf of the U.S. Consulate in Kolkata to convey our
deepest sympathy and condolences st the loss of Mr. Arun Singh.

Mr. Singh will always be remembered as a great activist fighting for care,
nfﬁyuﬂoppmqhhpldﬂld. In his crusade to prevent violence
women, he was a visionary and much ahead of his time. In July 2012,

share Mr, Singh's vast knowledge and perspectives on the subject. In his sad
demise, the Consulate has lost a fellow traveler.

You have our greatest sympathy and understanding during this difficult
time. PI::u do dl::whmtfe[twdoimm with your family and with the
members of Bhumika Vibar.
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Bihar is a land of rich culture and heritage since the beginning of its civilization. Art, Music, Dance
and Drama have been the integral aspects of the citizens of Bihar. It has not only been a means of
communication but an inevitable part of their lives. Be it any celebration, festival, wedding or
day to day mundane activity, the traditional songs and geets are indispensable.

The easiest way of establishing communication at grassroots level can be done effectively through
cultural mix. In the present day, the awareness about traditional Art, Dance, Drama, Folk Music and

Musical Instruments is depleting and looking out for saviors, due to the lack of patronage and

stimulation. Thereupon, we are presenting these cultural forms in illustrative drawings
(The paintings and crafts produced in this book are prepared by local artists and artisans using
herbal paints and local organic materials.), a humble attempt by Bhomika Vihar, to
keep our upcoming generations cognizant of our rich culture and heritage. It is also our
way to connect women/girls with the Global Value Chain. We indeed feel honoured that our
roots belong to the Bhoomika Cultural Team which capitalized low cost media performance in
early days!




Content

13 -

Message from Director

15-

ABOUT OUR ORGANIZATION

Being a Change Agent of Social
Transformation

OUR INITIATIVES

33-

The Revolutionary Group:
“The Durga Jattha"

39 -

UNIQUENESS OF ORGANIZATION

43-

Our Expert Team

47-

OUR APPROACH: THE BHOOMIKA
THEORY OF CHANGE

51 -

Last Mile Delivery

55-

RESEARCH AND STUDIES

Our Supporters

IMPACT CREATED SO FAR

Photo Gallary

79-

NEWS COVERAGE

87-

Awards And Recognition

99-

ORGANIZATIONAL PREPAREDNESS IN
PURVIEW OF COVID-19 AND THE
WAY FORWARD...




Bhoomika Vihar has unique approach
using Digital Platforms for amplification
of Voice of Unheard for the purpose

of advocating their rights.

I Exist

A still from documentary movie: “I Exist” by
Bhoomika Vihar, The movie is entirely filmed
on the illustrious struggles and success of
survivors and vulnerable to fake/forced/
early/ child marriages, and gender

discrimination.
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‘Bhoomika Vihar’ has taken

drastic steps to

‘Feel-Deal’ multiple
vulnerabilities through
highly impacting Social,
Economic, Educational and
Digital steps.

“I request all donors and
Supporters to come forward
and become a partner in
this process of
Transformation.”

Message
From Director

Bhoomika Vihar' is an organization with a
difference. We strongly promote ‘Girl-Led
Transformation” in the Gender Equality Sphere.
Bhoomika Vihar has been playing a vital role in
nurturing grassroot capacities, institutions of the
primary stakeholders, promoting girl/women
leadership, combating every form of gender-based
violence.

‘Bhoomika Vihar" brings on board varied
experience, learning and tested strategies in the
fields of community organizing, addressing
marginalization, livelihood interventions,
economic empowerment, addressing multiple
vulnerabilities, targeted capacity development of
beneficiaries, and beneficiary-led transformation
processes.

We are indeed grateful to the rich cultural heritage
of Bihar. The ideation of Bhoomika Vihar has been
derived from ‘Bhoomika Sanskritik Toli’. We have
incorporated various Art, Dance, Musical
Instruments and Folk Music Forms as Sketch
Gallery to enlighten youth and showcase the
amalgamation of Culture and Transformation

together.

St Cpz,
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About

OUR
Organization

Not Just Change
It's
‘True Transformation’
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Bhojpuri folk songs are popular in Bihar and second to none when it comes to beats and

rhythms. Lurkain is the popular folk song sung by cattle ‘herders, milkers, and cattle
: breeders. The cattle herder community have a special benefaction to the Hindu
religion, owing to. their association with the sacred cow,which is itself revered as a
goddess. Lurkain is sung mostly in the dusky hours of the homecoming gaiety of cows and
cattle herders. The tunes add to the spree of fun and frolic. This folk song also finds its
prominent plaée. in diwali celebration as the cattle 'h_erder's dance is quite attractive and
captures the imagination of all the viewers. The cattle herder's dance reflects an aura of
religious belief in which the cattle herder community, descendants of Lord Krishna,wear
vibrant costumes made ~of  kauri. The dance draws heavily from Indian mythology
' and leaves the audience enchan;cé:d with charming moves execute.d.during it.

M gl St TS Uebg, AURAT T ArSEl 7 Ugel
j_ era 2 [nfrn IR BT Tol AT T GOIY | AR
; 3T AT B A LT B TgAS Bih % AR fRgaw o :
| Q‘ Torar # S8 foreel el o @ werars Y W &) agen frse a1 t@
| @ 3R Y 4TS TS orteAr 3 i | o 92T B g R a1 , g

A\ ,\t &Y greraar § yehSel aURAT B T ART SRAT X IE IR piferan F wieral 7 a1 XS | ,(" :



The Beginning:

North East and Central Part of Bihar are
known as Land of Floods. Each year these areas
are inundated by flood and people are [orced
to migrate. Women and children especially the
teenage girls of marginalized population have

been ones most suffering.

Circumstances are pertaining to the year 1987,
when maximum population of Bihar got
affected in the devastating flood. People had
lost their earnings and livelihood. Male
members had to migrate in search of bread and
butter, leaving behind females and children
alone at home. It was the phase of social
discrimination strongly existing at all levels.
Violence against women of marginalized
community had become the common
phenomenon. Poor families who were not able

to pay the debt were bound to stay mute.
pay y

Cmcasle |
The story of transformation started in late 80s
when a group of change makers came together
in form of ‘Bhoomika Sanskritik Toli’
(Bhoomika Cultural Team), led by Shri Arun
Kumar Singh.

The Bhoomika Vihar

Bhoomika vihar envisions a society free
of all forms of gender-based violence.
Since the inception of the organization in
the year 1996, it has supported approxi-
mately 5 Lac marginalized women/ado-

lescent girls through educational, social

Page 17

TR ingning Awares
Tradit

Strategically, they adopted low cost media
performance to connect the marginalized
population with the mainstream of society.
The team started maneuvering across
hamlets of highly poor and vulnerable
people across Simanchal area of Bihar
province.

The Residents of these hamlets were prone
to Superstition, Social Taboos and cultural
barriers. The movement of teams connect-
ed with people across villages to be part of
social activities: such as Nukkad Natak,
Theater and traditional folk shows for
creating Social Awareness.

Association of people kept on increasing
with cultural team and they started feeling
change in their social behavior. Highly
enthusiastic response and determination
for making tomorrow better led to the
formal registration of Bhoomika Cultural
Team as ‘Bhoomika Vihar’ under society
registration act. It was just the beginning of

becoming Voice of Unheard.

and economic empowerment following
value added community-based
sustainable approach in curbing gender-

based violence across Bihar state of India.




Our mission stands for bringing the holistic

transformation in  marginalized section
vulnerable/victim women/girls as leaders,
peer educators and change-makers. Ensuing
gender responsiveness and transformative
approaches, Bhoomika Vihar co-journeys with

the roadmap to achieve SDGs 1, 5, 8 and 10.

We work with women hailing from poorest
families and marginalized community at their
homes, villages/communities. Objective is to
establish them into decent livelihood
engagements, encouraging participation in
economic growth and thereby reducing
inequalities ensuring gender equity as well as
ending poverty and dependency.

We explore and develop constructive
partnerships with stakeholders for developing
accountability, removing barriers, lead
change and Wansforming social norms.
We also explore horizontal and vertical
process of organization development.
Horizontal process includes partnership with
civil society organizations expanding the
shared vision, capacity development of
partners, resource pooling and optimization.
Vertically we look at induction, thematic
diversity, internal capacity development of
organization resilience and development of

systems for sustainability.

THEMATIC AREAS:

Child Protection
Reducing Inequalities/
Promoting Gender Equality

Girls/Women Empowerment

Social Security and social
Integration/Rehabilitation
Advocacy and Convergence
Sustainable Organization
Development

Page 18

Due vitality and priority are assigned to the
Reproductive and Sexual Health Rights of
working women of any class, class, locality
and set up. We are strongly convinced that the
struggle of the marginalized Community can
only be a primary stakeholder driven process.
We endeavor to promote target community
leadership, transforming victims into leaders,
making survivors as rebuilders and creating
resilience in the vulnerable community
through ~ community-based  sustainable
processes. Investment in such social capital is
highly when

rewarding  especially

women/girls transform themselves into
creative, inspiring leaders and role-models;

the multiplier impact is higher.

Education

Vocational Skills and
Livelihood

Poverty and Malnutrition
Healthcare

Gender and Environment
Sexual and Reproductive
Health Rights (SRHR)




Mechanism of Operations

As an organization, we always look forward to deliver efficiently, in time bounded manner with
utmost professionalism. To meet the expectations of partners, Bhoomika Vihar has evolved through

experiences and has following Systems, Processes and Policies in Place:

Finance & Accounting Keeping Transparency on Priority
Facilitating maximum impact from available human capacity

Human Resource Policy

Marketing and Communication Branding the Voice of Unheard
Procurement Policy Adbhering to the norms and priorities
Prevention of Sexual Harassment Policy Safety and Support for Female Stakeholders
Child Protection Policy Care and Protection to the children

Data Protection Policy Adherance to data safety protocols

Financial Management Maturity Model Optimal process in finance and management
Safegurding identity

Victim Protection Policy

Certifications and Compliances

Registration under Societies Registration Act 1860 Registration number- 1062-1995/96
Certified for Tax Exception u/s 12-A of Income Tax Act 162/2006

Certified for Tax Exception u/s 80-G of Income Tax Act CIT[E]/13/19-20/ A-525

i AAATB9027G

TAN PTNB03837B
FCRA Certification Number 031300012
CSR Registration SRN-T22309272

Darpan Id BR/2017/0168251
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Vision and Mission

Vision: -“Sustainable development based on
the harmony of livelihood for marginalized
population particularly girls, women and
children through social and economical

empowerment, with attention to the deep

rooted on people's participation.”

Direct Intervention

Bhoomika Vihar has Intensive direct interventions in the North Eastern and Central Region of
Bihar, India.

Mission:-“To facilitate and to ensure the

process of formation of society excluding
exploitation and violence and promote
empowerment of oppressed sections of the
society particularly among marginalized
section girls, women and children, based upon
the participation to bring effective and
positive socio economic changes through

leadership."

Intervention through Partner Network Organizations

Interventions all over Bihar through Networking and Civil Society Collaborations “C.A.C.T”.

Currently 15 Civil Society Organizations are actively involved with this network in nurturing the

‘Bhoomika Vihar Convergence Model’ through civil society organizations, youth groups,

quasi-government committees and media.

Representation of Geography on Map

BIHAR

- Direct Intervention of Bhoomika Vihar
|::] IndirectIntervention of Bhoomika Vihar
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Organogram

(i) el

General Body

‘oordinator-
Advocacy and
Technical Consultants

Coordinator-
Reporting and
Documentation

Coordinator-
Program

Field Supervisor

unteers

E
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Coordinator-
Finance

Accountant




Being an Amplifier of
Social Transformation

The organization believes that the girls are our present and future so
there is a need of involving them into the process of Facilitating:-

* Understanding,
W Decision-making,
W Responsibility and
W Ownership
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Domkach is a folk dance performed in the Mithila and Bhojpur regions of Bihar and
Jharkhand. The men and women of the groom's family regale themselves by performing this
dance after the marriage procession heads for the bride's place. The women form a
semi-circle and dance holding hands on satirical songs. Jalua; a small dummy child, is made
in many parts with dough and sohar follows after. Jalua is later done away with not to be

seen by newly weds as it is inauspicious.
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“Proud to be the Ist in my family,
getting enrolled for Technical Education”

Neha
Voice from Field, A Young
Partner of Bhoomika
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yels e &1 g oAl | diferr dErrE @l
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Proud to be an AMPLIFIER Girl for Substantive

Kol Change

Voice from Field, A Young
Partner of Bhoomika
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Proud to be a DAUGHTER

Gunja
Voice from Field, A Young
Partner of Bhoomika
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“Proud To be the Ist Generation Graduate of
my family”

Aasha
Voice from Field, A Young
Partner of Bhoomika
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Fulmuni Kumari i o i
Voice from Field, A Young Proud To Be a Change Agent for Breaking

Partner of Bhoomika the Social Barriers/ Taboo”
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“Proud to be an Economically Independent
Voice of a Woman Survival Entrepreneur Woman, A Decision Maker........”
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“proud To Be the ist Generational Learner
of my Family”

Chandani
Voice from Field, A Young
Partner of Bhoomika
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Jivichi Kumari "Proud to be a part of Transformative Journey
Voice from Field, A Young from Child Labourer to a Student”
Partner of Bhoomika
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Manisha Kumari TR BRI TN |
Voice from Field, A Young

Partner of Bhoomika " Proud to become a citizen with Right to Life

and respectful beginning”
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About

OUR
INITIATIVES

Any Investment
in a girl child can
create multiple
social impact
and rewards...




Godna is a popular art practice by the women of Chattisgarh, Madhya Pradesh, Andhra

Pradesh, Odisha and Bihar. The term godna means Gehna. The whole idea behind godna is
that people will carry the body art till the end of their life and even beyond. The artists put
their heart and soul in this acupuncture technique art form and each godna art has its own
story to be told. Now the art is getting transferred from body to- also. on different

marchandise.
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Bhoomika’s core initiatives circle around Community Based Sustainable interventions for bringing
forth effective resilience to vulnerable girls, women, children and overall vulnerable communities
It may be outlined as below:

* Promoting Girl/Child Friendly Community:

Informed, Sensitive and Accepting community environment through platforms driven by
primary stakeholders, grassroot dialogues and support structures.

* Awareness Building and Multi Stakeholder Convergence:

Creating a positive/protective and enabling environment for girls/ women and children
through evidence-based advocacy.

*Enriching Leadership and Life Skills:

Recognizing and nurturing hidden potentials, talents and preventive capacities through
activating stakeholder platforms and capacity development.

* Education for Girls/Adolescents:

Breaking exclusionary barriers and preventive determinants of primary, secondary, higher,

technical and professional realms of education unlocking opportunities for exploring their
full potentials through back-up support, bridge-courses and counseling.

*Developing employable and viable livelihood skills in young girls:

Equipping them for blooming careers, employment and participation in economic develop-
ment through vocational education, management capacities, presentation skills and perso-
nality grooming.

* Placing livelihood alternatives for young women:

Sustaining Economic Resilience and making women an active part of global value chain
through entrepreneurship development, seed money support, technical co-journey and
linkages.

*Social and Behavior Change Communication Tools:

Engaging in innovative and constructive communication creating awareness, breaking

taboos and cultural barriers through Information Education and Communication Tools,
Theatre, Folk/Performing Art and Digital Platforms.

* Emergency Relief:

Being with them empathetically during various disasters like the COVID 19 Pandemic,

Recurring Floods, Earth Quakes etc. through Survival Kits, Dignity Packs, Health/Hygiene
Kits, Trauma Counseling, Referral Services etc.

* Propagation of ‘Bhoomika Model”:

Vertical and Horizontal propelling of tested ‘Bhoomika Vihat’ initiatives and strategies
through effective Organization Development processes.

Thus the core initiatives of Bhoomika Vihar s may be summarized as below:

_Pr_o tectu?n Prevention Promotion Transformation
Providing relief and : , ; " .
: Reducing people’s Increasing people’s Bringing to the
assistance fo) the vulnerabilit opportunit Mainstream
victim/ vulnerable y PP y
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The Revolutionary Group:

“The Durga
Jattha”

The Glimpse of
Transformation
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Jhijhiya is the traditional dance performed in the Mithila region, Janakpur, during Dussehra
to honour Durga Bhairavi, the goddess of victory. Young girls dance enthrallingly with
beautifully decorated clay pots instilled with oil lamps impeccably balanced on their heads.
Pots have holes to let the_‘Iight escape, making it a dazzling performan'ce during the night.
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Formation of Group “The Durga Jattha”

One girl alone is vulnerable and together they can fight with challenges. There is need to have a
community of girls to fight and foster the upcoming challenges of the society. The idea came in the
form of Creation of a Durga Jattha, a community (Panchayat) of Girls/ Adolescents to cater the needs
of their existence, The platform of this Balika Panchayat is to share their feelings/ societal hindrances/

personal issues etc.

Understanding
& Inspiring

Making |
| Girl
\ "A Leader"

Ownership  Responsibility

Thus, the Durga Jattha came into existence to raise the voice for womanhood and girl’s rights. The
name “Durga Jattha” has unique relevance in Indian Context, where; “Durga” signifies Feminine
Epitome of Strength, Protection, Independence, Marring of Evils, Wisdom, Determination and
Transformation. “Jattha” signifies A collective strength, Peer Learning, Amalgamation of different

sections of society, Unity.

This group of Girls is a unique experiment of community mobilization by Bhoomika Vihar with prime
focus on adolescent girls. This is the primary stage of Bhoomika’s model for Girl’s Led Approach.
The “Girl Child” laborers, rag pickers, goat herders they are transformed into learners and




“The Operating Model”

-\'

Behavioral
Transformation

Societal
Transformation

Learning of
Attitude/Aptitude

s s
p

Community
Mobilization

Transformation
into Leaders

SWAHA: Winning

Against Stereotypes
—

Self
Actualization

Igniting
Girl Power

“Take off to dreams”: The Impact Created So Far

The girls belonging to marginalized and highly vulnerable communities from remote rural
areas are the core part of this initiative. The intervention at Social and Individual level over
the years has brought behavioral transformation and thus impacted to mainstream girls or
woman. The Durga Jattha equips girls with Skills to create lasting changes in their society.

= School Dropout reduced significantly

= Out of School children were motivated through incentives

= The volunteers of Durga Jattha raised voice against social taboos in close coordination
with representatives of Local Bodies Members/impactful persons of society.

™ Social awareness created at multiple levels for woman/girls on the issues of Personal Health
and Hygiene/SRHR




The "Durga Jattha" Model

Lack of Awareness — Lack of resources — Social Taboos —

Before

Insecurities

Suppressed Rights, Mental Wellbeing and Potentials
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Uniqueness
of
Organization




Bidesia loosely translates as someone who has travelled abroad and is also a genre in
Bhojpuri folk music that deals with the plight of migration by homesick labourers.

The renowned dance form also talks about overwhelming'sociél issues, conflicts of
| &aditiona_l bhojpuri soqiéty and rmodern lifestyle of the outer world. The sarcastic, .
entertaining and vibrant dance drama is presented with satire and is very close to the hearts

of local people of bhojpur.

Bhikhari Thakur, the most popular folk writer of Purvanchal and Bihar - “The Shakespeare
of Bhojpuri” is believed to be the father of this dance style. :
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Beneficiary Led Leadership

f

Consistency of Volunteerism/

Inter-sectional Approach

Woman Led Organization

Bhoomika Vihar is strongly convinced
that the struggle of the marginalized
girls/'women/children can only be a
primary  stakeholder  driven  process,
leadership, beneficiaries centric and
girls/women’s empowerment  approach

People who were involved in the initial
struggle for conceiving the society, still
continue to be the active members of
Bhoomika Vihar

Core theme of development encompass
all girls/women across all the sections
sub-sections of society with the principle
of leaving “No One Lagging”

The organization at all levels of decision
making is led by women with vibrant
grassroots volunteerism and organic
understanding of community level
dynamics
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Jhummaf is an Indian folk dance of ecstasy and finds its place in the rich versatile cultﬁ_fe of

Bihar and Jharkhand.The folk song and the dance form is believed to be the expression of joy

and happiness of ‘women, when their husbands come back home after a long time. It's an
- expression of love and emotions.
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Our team consists of highly energetic, professional and dynamic leaders across

various faculties, The team engaged on various projects is highly dedicated and

deliver outcomes with utmost professionalism.

The Bhoomika Family has unique strength to positively engage beneficiaries for substan-

tive change and transformation in society. There is 63% female member’s participation in

General Body members of the organization,

Shilpi Singh

Director- Bhoomika Vihar, MBA. IVLP
20 Years of expertise in develop-
ment sector

Mandan Kumar

PGOM in Finance and B, Tech. in
ECE, having 10+ years of experieance
in Planning/Analysis/Operations

® ®
Bhagwan Ji pathak

EZE Fellow, an expert in child
pratection, legal systems and
tehabilitation. 15+ years of
experience

® 09
Renji George Joseph
Post Graduate in Economics

Hawing 25 Years of Experience in
Development sector

Dinesh Kumar

Expertise on Community Mobiliza-
tion and Community Organization.
Engaged with the organization
since1987

Trisha

PGD in Mass Communication and
Film Making

Digital story teller. 6+ Years of
experience.
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Dr. Vandana

Phizin English Literature
Having 15+ years ol experience in

development sa

Arul

Chartered Accountant

Expertise in planning, budgeting and
auditing. Having 10+ years of
axparience

[ e ]

Shagufta Bano

Post Graduate in History.
Expertise in interporsonal skills,
leadership, inkages and managing
local dynamics




Alok Chaturwedi

PGLER in Mass Communication and
Film Making. 5+ Years of

Experience.

[ B BN ]
Ragini
Post graduate diploma in material
management, B.Ed., 8 years of

experience in Planning/Procure
ments

Chamaklal Rishi

35 [ool Commumty Mobilizer
and a pioneer member of Bhoomika
Wihar

A Young Volunteer, Communicatar
tive

and Grassroots level E

ving 4+ years of experience.

Hemant Kumar Das
Expert in community maobilization,
motivation and arganizing, 20+

years of experience.

Puja

MEBA in HR and Company Secretary,
Experienced in Administration and
Processes

L

Vimal Yadav

Graduate and Folk Art Commun

tor. A pioneer member of Bhoorr
Wihar

Aoung Volunie Srmrmunica

and Grassroots level Executive

having 5+ years of experiance,
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Minakshi Singh

Fxpert in Adolascent/ Youth
Mobilization and organizing girls
group and life skill training. 2+ years
of experience.

Aashutosh Kumar

Commerce Graduate, Finance and
Accounts Pxpert having more than
20+ years of Experien

-

Rajnandani

ANoung Valunteer, Communicator

and Grassroots level Executive
having 7+ years of exporience

A Young Volunteer, Communicator

and Grassroots  level Executive

having 4+ years of expericnce,




The
Bhoomika
Theory of
Change

Bhoomika Vihar’ Theory of Change has
evolved around ‘Girl-Led Approach’” which
places girls at the center of social transforma-
tion, impacting changes in exclusionary
systems as well as reformation in exploita-
tive and discriminative institutional prac-

tices/culture
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- bihari delicacies are savoured in every home in Bihar with serenades of Jogira adding to the

“firrand frolics.
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I india spring arrives resplendent in the colours of “abir and gulal " as the'xﬁa'gic of Holi ;
The festival of love, colours and the festival of spring sweeps across the land. In Bihar the
cheerful tunes of Jogira add to the zeal and enthusiasm. The delicious and mouth watering

The melody and hearty notes of Jogira is beautifully captured in the well known song: Jogi
Ji dheere dheérle from the famous movie 'Nadiya ke Paar". 5
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Bhoomika Vihar co-journeys with girls/ women faced with multiple vulnerabilities throughout
the long processes of “internal transformation’, “empowerment’ and ‘establishment’ of the once
victim/vulnerable/ marginalized as ‘Change Agents of Social Transformation’. The girls and
women experience reflects realize and act upon ‘gender” with the triple dimensional process of
‘Feel-Deal-Lead’. Paradigm Shifts and Perspective Changes take place when the priority of the
marginalized journeys through” ‘Participation and Inclusion” to become ‘Stakecholders and

Leadership’.

Equality | Sustainability Dignity

‘Girl-Led Approach’: Girls as Change Drivers, Role Models and
Leaders in Transformation

e | W omeme | e | B Movingfrom
. fortificationof | . Bxclusion { Dimensional N yeripheries
‘the selfto voice | challenged - Empowerment’ [ {):;lgme ats A
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Outcome Level

Tangible Mentorship A Communities
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in every ‘Micro- | - participation j ol e

Output Level

_4

Co-Journeying Transformation from Gender-based Exclusion,
Discrimination, Subjugation, Exploitation, Marginalization, Vulnerability

Evidence Leadership Partnership
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Last Mile
Delivery




Kohbar, an integral part of Bihar’s hueful weddings, are originally painted in Kohbar ghar
or the nuptial chamber where the bride and groom consummate their marriage. The expand-
ed colour palette on the walls welcome and bless the newly married couple. This beautiful
form of art is depicted by the women of the house who draw lotus, fish, and tortoise : symbol
of love, fertility and divinity.
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Reaching the Most

Vulnerable at Grass

Root Level

Need Assessment &

Vulnerability Mapping

Inter-sectional

Approach

The process of reaching out to vulnerable is
through Identification of strata, family and
individuals. The Identification of vulnerable target
beneficiaries is done through intensive mobilization
of community leaders and volunteers in different

terrains.

Assessment is done on the parameters of social,

educational, physical and economical
indicators to classify individual/group vulnerable.

Customized tools for identifying, quantifying
and prioritizing vulnerabilities among the target
population and classify groups vulnerable or
already victimized.

Community/Beneficiary Led Process adopted
to cater to the needs of the beneficiaries through
stakeholder engagement at multiple layers.
Thus, creating community-based  support,
care structure and multi-disciplinary support
for beneficiaries of every sub-
sections.
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Rescarch

and Studies




Parva Geet(vd i)

Chattn Pu]at ‘Astha Ka Mahaparv dedlcated to the Sun god is an auspicious four-day

Hindu festival celebrated on Surya Shashti mostly in the states of Bihar, Jharkhand and Uttar

‘Pradesh, of India.Chatth Puja is an. mdlspensable part of Blhar and Jharkhand and so is. ;
“chhath puja. The Parva Geets are played and sung, chsplaymg the rlch culture and history of *

Bihar. Every river bank, every nook and corner of the whole state, every house resonates the
praise of Chhath1 malyya and surya dev in the melodmus form of Chhath geet.

\ Sa‘njha Praii Geet also holds a salient signiﬁcance-not only in'the Chhath puja butthishinvo\-
cation is part of most household’s evening puja rituals. Ladies light oil lamps near Tulsi,
(holy basil) in the dusky hour of the day and with the day cbnﬁin’g to an end, wish for
y Ipros«penty and tranqulllity in thelr hVES and hornes through melliﬂuous songs of Sanjha ,

IPrah Geet.: . NN . . _
m'mw@maﬁm B‘(ﬁﬁm-zﬁa‘;‘%ﬁ%mﬁm
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Bojh- The Burden The first ever research report from Simanchal
In 2003-04 Region bringing out the ‘Plight of Girls Trapped

under the Cover of Fake/Forced/Early Marriages’

Flame Primary survey-based report bringing out data from
In 2008-09 8 districts of Bihar State on the “Extend of Fake/Forced
/Early Marriages’

Swaha Study report based on extensive data collected from
In 2012-13 19 districts of Bihar State on ‘Changing Dimensions of
Violence against Women and Girls’

Aanchal Detailed survey report from 6 districts of Bihar State
In 2014-15 bringing out the plight of children living without .
parental care and support

BHOR- A phase of New

fangled, New Base Line Report on identifying the vulnerability of the
Morning after people living in Koshi- Mahananda Region giving
Darkness In 2019-20 especial concern to girls/ women and children

COVID 19- A New Beginning-
Assessment of Impact on Random Survey Report of 15 districts of Bihar State,

Marginalized Women and covering Economic, Social, Health, Nutrition, Crisis

Children of Bihar In 2021 and Resilience
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Our

Supporters
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Agriculture. being an integral part of Bihar’s economy, Roopni holds an auspicious signifi-
cance in our culture. The propitious noteworthy occasion begins with pooja and roopni
songs, sung by local women. ' :
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The objectives of Bhoomika Vihar are supported by various National and International Institu-
tions of repute. Some of the organizations are working for more than a decade with us. This is due
to the utmost professionalism in discharge of our duties towards society and supporters. The
mutual trust towards facing dynamics of Social Development has been developed by consistent
and collaborated efforts.
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Impact

Created
So Far




Q ' Sa’maChakéva(w Taba) . B ' 9

In the month of November after chhath puja, Mithila region of the indian subcontinent

celebrate Saama Chakeba,a hindu festival blessing the sacred bond of brothers and sisters.
Beautiful idols are concocted from soil obtained from chhath puja ghat, which is later placed
in bamboo baskets. Girls in groups take their idols in the grass fields. They regale each other
with Saama Chakeba songs and geet. Apply dew drops and kajal on them: Kartik purnima
marks an end of this colourful eight days celebration - Sama Chakeva.
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Over 25,000 out-of-school and dropout children engaged as child
labour bridged and mainstreamed with formal education schools
Above 200 children provided family care through kinship and foster
care system

Over 5,000 Adolescent Girls Groups strengthened in the avenues of peer
education, becoming role-models, life-skills and grassroot leadership and
thus resulting into preventing them from fake/forced/early marriages.
Approximately 1,00,000 marginalized girls as ‘First Generation Learners’
fortified for future life through higher education access out of whom above
50,000 turned ‘First Generation Graduates'’

Approximately 30,000 marginalized girls linked to technical/professional/
vocational training such as IT Skills, Industrial Skills, Garments, Crafts,
Organic Agriculture and Agriculture Allied Skills

Over 3,000 girls facilitated for Sexual and Reproductive Health Rights

and Behavioural Change

150 girls rescued from prostitution and integrated to their families

Over 500 victims of cross-border trafficking rescued and handed over to
relevant authorities and CSOs

~
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For the first time in Bihar a digital platform of ‘men for gender-equality’
was established with more than 50 thousands youth ignited to shed the
stigma over discussing personal SRHR issues such as use/choice of

contraceptives, sexuality, teenage pregnancies, access to abortion services

~ Women

-

Over 25,000 Survival Women with multiple vulnerabilities of violence/

fake/forced and early marriages rehabilitated socially and economically

\

Pledge for Equality Drive has gained over 1,00,000 youth responses
committing themselves for propagating gender rights

Resilience developed among the women posed with multiple vulnerabilities
through Community Safety Nets of 3,000 Mothers” Groups and CBO fortifica-
tion processes Community level support and solidarity to women/ girl led
transformation through 3,000 Gender Responsive Men Groups

The first ever documentary movie focused on Bride-Trafficking with the title
‘One Night Bride’ gained over 1.2 million viewers on YouTube.

More than 1 lakh Survival Kits (Ration Materials), Mother & Baby Kits
(pregnant/ lactating women) distributed to poor families as an emergency
measure during crisis.

2 Lakhs people are being mobilized for COVID 19 Vaccination
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Major Milestones/Achievements of the Organization:

Derived from Initiatives

Based on the initiatives taken across all sections of society during over 35 years of our existence has
created many milestones and achievements in the journey of Bhoomika Vihar. This is due to consistent
efforts by Teammates, Community and the beneficiaries (The Real Hero) who have trusted the
organization continuously. The year wise Milestones/Achievements for the organization are

represented below:

2022

° COVID-19 Vaccination awareness among two blocks of Bihar, covering approx 2
lakh households
. Actions on initiation of Marriage Registration at Panchayat level has catalysed at

least 8 Panchayats to pioneer this activity to stop forced/fake and early marriages.

. Bhoomika Vihar brought out an extensive study report on Impacts of COVID 19 on
Lives of Women/Girls with respondents spread in 15 districts of Bihar State. Excerpts
from this report were nationally published in the five states of India by "The New
Indian Express," and "The Morning Standard", New Delhi.

. Director, Bhoomika Vihar, was recognized by Hon. Deputy Chief Minister, Bihar,
handing an award for her immense work from Zee Bihar-Jharkand, a National
Electronic Media.

. Stories of struggle and reconstruction of the lives of the girls who faced multiple
vulnerabilities is captured in the documentary film ‘I Exist’, released by the Hon’ble
Deputy Chief Minister of Bihar.

. “QOath Paper” signed by the Candidates of Bihar Panchayat Election in 2021, for the
implementation of Marriage Registration and other reforms needs to be done at
Panchayat level. Durga Jattha Girls were involved in Katihar, Araria, Saran and
Suppaul districts.

. Shortlisted and finalist under the category Stop Slavery Award of Thompson, Reuters
Foundation, London.

. “Declaration of Oath” signed by 500 Candidates of Bihar Legislative Assembly Election
in 2020, for acting upon stopping fake/forced and early marriages of girls/adolescent.

C.A.C.T Partner organizations were involved, across the 15 districts of Bihar.




2019

. HE+SHE- Gender Equality Digital Campaign launching by Hon'ble Minister Science
&Technology and DG of Bihar Police.

2018

. BBC News had made especial coverage [Radio, Documentary movie and Print Media]

on fake/ forced/ early marriage and preventive efforts of Bhoomika Vihar.

] UN Consulate General Kolkata stands in support to the initiatives of Bhoomika Vihar

through their social media.

. Honored by Mr Amir Khan as “Secret Superstar” from Bihar State for doing
commendable social work.

. Recognition and appreciation award by Patna Frontier, Sahastr Seema Bal for
contribution in Combating Human Trafficking in bordering districts.

. The Hindu Magazine had highlighted the Anti Bride Trafficking intervention of
bhoomika vihar by contributing one especial Page Note “ Betrayed by their own blood”.

. Telegraph Magazine “TAKE OFF" and Hindustan “Hamari Betia” has appreciated

the Preventive and Curative measures against child marriage

. Government of Bihar has approved the Child Protection Committee referring to the

intervention taken jointly in developing Model Panchayats for CPC.

2016
. Celebrating 30 Years of Bhoomika Vihar with Hon. Governor, Goa, Mrs. Mridula Sinha

2015-16

. Involved in developing model Panchayat and CPC rollout under ICPS for Child
Protection, and compilation of CPC guideline supported by UNICEF Bihar and

Department of Social Welfare.




Involved in developing the Bihar State Policy for Children giving reference to
National Policy for children 2013.

. Regional Winner as Best Advocacy Project by Plan International Global Award.

. Launch of Documentary Movie "One Night Bride", it has more than 12 lakhs views

on official You Tube channel of Bhoomika Vihar.

IG, CID Dept had declared the success story as its 1st celebration of “MUKTI WARSH"
on the issue of trafficking.

. Member for preparation of Ist Reference Materials for State Health Society, Bihar, on
PC&PNDT ACT 1994

. Member of State Supervisory Board, PC&PNDT ACT 1994

Question Raised during 170th session of Bihar Legislative Assembly in the month of
March 2012 for the implementation of PC&PNDT 1994

J Cover Story by Prabhat khabar on working model of Bhoomika Vihar for prevention
of VAW/G and Female Feticide.

. Member of Innovation Sectoral Council on child sex ratio, set up by Ministry of Wo-

men & Child Development, Government of India. New Delhi.

2009

. Policy advocacy for the Implementation of RTE 2009 in Bihar during Bihar Legislative

Council Election.

2008

Involved As Drafting Committee Member of ASTITVA, Bihar Government Anti Traff-
icking State Action Plan.

. The study report of Bhoomika Vihar "Bojh The Burden" was referred in the study
report of Government of Bihar - “SANKALP”. Further, the question was asked in

Bihar Legislative Council, referring to the study report.
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"Compendium of Best Practices” published by Home Department Government of India
and United Nation Office (UNODC) on Drugs and Crime appreciated Girl's Led app-
roach of Bhoomika Vihar.

. The British Parliament referred to the data of Survey report "Bojh The Burden" for

discussion (Source: Email and Discussion Links of British Parliament).

. Model of Social Rehabilitation for Survival of fake/ forced/ early marriage was
appreciated by Secretary, Department of Home, Govt. of Bihar.

. She met with the survivors of fake/forced and early marriage of Simanchal Area. On

the basis of economic and behavioral transformation of survivors she appreciated the

reformative steps taken by Bhoomika Vihar.

2003

. The first ground zero report of Northern Part of Bihar was prepared by Bhoomika
Vihar on Fake/Forced marriage. The Study report was published as "Bojh The Bur-

den" [ Socio- Economic Study Report on Girl Trafficking]

The Feeling of Awesomeness": The Bhoomika Girls Leveraging Collective Power

[

The Progressive Thinking of Bhoomika Vihar Brings Cheer in the Lives of Stakeholders
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;‘g‘} " SiyaRaam Vivah(Rmi @ fiar)

Taditional Mithila paintings have always depicted the divine relationship between Ram
and Sita. Since time immemorial Ram and Sita have been in the consciousness of everyone
for their righteousness. Being 'paragons of virtue their names have been tised as an example
of a perfect couple and fhéir reiét’ibnsﬁip has been depictéd on -mui'als,-walls and fabrics in
different art forms by Bihari and Maithili artists and locals for centuries. Through Mithila
painting,which exemplify wedding celebrations; Rama and Sita are highlighted as a symbol
of our cultural heritage. Siya Ram vivah is the celebration of this divine alliance through the
plains of Mithila and Bihar. Siya Ram vivah geet holds significant importance in the

celebration.
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Celebrating National Girl Child Day with District
Administration and Child Protection Unit

Digital Literacy Workshop
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Signature Campaign

Tailorong Classses Ration/ Survival kits distribution to Pregnant and
Lactating Mothers

4\ 2
Congratulation letter to the Mother of a New Born
Girl Child

Leaders-tfp & Life skill training
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;\ 4
Bhoomika Varta Newsletter sharing to Local

Police station

With- Nisha Jha, How

With Chairperson B ihar Legislative Council for With Bihar Legislative Council Members,

the Implementation of RTE 2009 Hon Minister, Dept of Social welfare; Chairperson,
State Child Rights Protection Commission

il ¢ ‘ _ _
With Hon. Ms. B. Bhamati, Home Secretary, With Hon. Dr. P M Nair, Home Secretary, Govt.
Govt. of Bihar- Social Rehabilitation of Survivals of of Bihar- Inaugural of Indo-Nepal Counseling
Fake/ forced/ early marriage Center.
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Regwnai Meetmg wzth Hon'ble Minister SC&ST
Welfare, Bihar

Converenc Meetin, g with Special Juvenile
Police Unit.

Member Human Right Commission and former
Hon’ble Justice of Patna High Court on
inauguration of Seminar on Gender Issues.
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Book Laur{chz’ng by-Hon’bIe Minister

Department of Labour Resources, Bihar.

Gender Talk with Hon'ble Chairperson Bihar
Legislative Council, Bihar.

Training of Police officials at Rajgir Police Aaderny
on community Policing.




: :r*‘ o
Oath taking
People

Hon'ble Governor of Goa on launching of Media
Compendium of Bhoomika Vihar

| B i
TIP Conclave by US Consulate Kolkata with

Hon'ble CM of Bihar.

with Panchayat representatives and

Page 77

. v S A, d.
State level Consultation with Police and
Prosecuition.

State Consultation with directorate of prosecution,
Department of Home, GOB.

Womanish 2021: State Level Advocacy with
Critical Stakeholders.




Guest of Honor, Hon’ble Minister Science and
Technology Bihar on HE+SHE digital App launch.

% T/
With Hon. Minister Health and Members of
Legislative Council and Assembly

3,

Charter of Demand Signature

by‘: the Candidates Shapath Patra Signature by the Candidates during

during Panchayat Election in Bijar

Bihar Legislative Assembly Election in Bihar

Page 78




News
Coverages




O the plains of mithila and Bihar the thump of dholak and distant strains of Manjira (mu-

sical instrument) along with gleeful songs sung by women is énough to know a house is
welcoming a newborn. Among all the melodious folk songs of Bihar’s culture and tradition,
Sohar is sung tézregale the arrival of he'althy newborns. Sohar geets are Suhg by the new-
born's dadi, nani and by all the' elderly women of the family and friends to shower their love
and blessings qn._'.the newb‘orrfl‘This famous form of folk song is also cheerfully- intoned on
~Ram Navami and Janmasti to' regale the birth of Ram Lala and Bal Gopal.
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Lockdown karmed emocioral welbeing ofBar children
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Awards and
Recognition




The theme of this Madhubani painting art form is rooted in the idology “Tree of life”.

The symbol has been sculpted and painted in relics of ancient civilization over a period of
time and till today continues to be an inspirafi'on to modern artists. It signi_ﬁés the connection
between heaven, earth and the underworld. The swirling branches create ‘mythical
symbolism depicting perpetuity of life.In some ancient written works it is revered as a

-symbol for the universe itself, the existence of which makes this plénet conducive to our birth
and sustenance; It is seen as-a symbol of wisdom and knowledge, the entity that stands firm
through time with a memory of all of mankind’s history. :

These madhubani paintings showcase the bountiful trees; Bodhi tree and ashwatha as the
focal poinf of the creation, surrounded _'by different birds and animals fhriving and
Q‘ flourishing around. The peacock, India's national bird, is mostly seen in all the paintings as &@

@ they represent divine love and companionship.. _ s : g .
D% _ | 3.
D) , e O,




Awards and Recognitions:

First time ever in Bihar state ‘Call Attention Questions’ on
Human Trafficking were raised in the legislative assembly
as a result of which Social Rehabilitation was included
with higher priority in the Rehabilitation Policy of Bihar
State which is part of the state action plan programme

‘Astitwa’.

"T'he Director of SSB (Special wing of Indian

Border Security Force posted at India-Nepal

Border) recognized and honoured the efforts
T TR T o O )
s A 3 geom vl b

1
1
\
;ﬂ:‘t@%ﬂ#ﬁ:x i /58 l.‘ ; trafficking  through  the international
1
i
1
1

of Bhoomika Vihar in curbing human

ol s gl e s B a2 S b AR g
0 frd i o vl & v 0 (P B S R

3 g e b e o ol 3 61 0 W whe a &) R
aFrhen it e o S ofbeiclt, &1 wogaeed & e e G
TR A TR R T, T s i o,
e A A, ofem i A o et e e v s R T
st e ) e & % A e R '

border districts of Bihar State

Data from the first research report of ‘Bhoo- Bojh ©* The Burden™
mika Vihar’ titled ‘Bojh” (The Burden) has
been referred at several high level meetings e il s wicin ity g

1he name of falke marriage fjob/beiter

by the State Department, White House and in ey
the US Congress as Learning Material
Supported KBy
TDH [Germnmny]
Year
2003-04
Hepord By
CAC.T Bihar & Beti Bachao Aandolan
Compilation By

S anoouTes viran (2
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Awards and Recognitions:

Bhoomika Vihar was accorded as final-
ist under ‘Stop Slavery Hero Award’ by

Thomson Reuters Foundation, London.

@ LRATED MATHON . g
Office on Drugs ond Crime Gervarrrant of Inden S5

COMPENDIUM OF BEST PRACTICES

QM ANTI HUMAN TRAFFICKING
BY NON GOVERNMENTAL
ORGANIZATIONS

STOP SLAVERY

20™ February 2020

Bhoomika Vkar
Th Hem e With CEO.lir. Antonlo Zappulla,
| Thomson Reuters Foundation,
London

UNODC, Goverment of India has
appreciated ‘Girls Led Move-ment" of
Bhoomika Vihar as one of the best practices
in their compendium published in 2008.

Bhoomika Vihar was the sole representa-

statutory body constituted by Ministry of
Women and Child Development Govern-
ment of India to stop Female Foeticide and

tive organization from Bihar State in the
effective implementation of PC&PNDT Act. '
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Awards and Recognitions:

Bhoomika Vihar brought out an extensive study report on
Impacts of COVID 19 on Lives of Women/Girls with respondents
spread in 15 districts of Bihar State. Excerpts from this report were

nationally published in leading news papers of five states. P e aamine 4

Assessment of Impact on
rginalized Women and
Children of Bihar

Bhoomika Vihar's project ‘Let Girls Be Born’
declared as the regional winner by Plan Inter-

Celebrating ExgmeLege

national in the category of the most successful

Bhoomika Vihar, Bihar = advocacy campaign.

Regional Winner

Most successful advocacy campaign
Let Girl Be Born, Plan India

@

Plan

Director of Bhoomika Vihar, Miss Shilpi

Singh was special invitee in Canadian Em-
bassyon on 22 Feb 2018, from Bihar by High
Commission of Canada during the visit of

i i o . FHis Excellency Nadir Patel
Canadian Prime Minister Mr. Justin sgh www:g, ninfriz
Trudeau. L v

Ms. Shilpi Singli
ta a dinner-reception

celebrating Canada-fndia ties
on the occasion of the visit of
The Right Ha ble Justin Trude
@rime Minister of Canada
Thursday, February 22, 2018 at 7:30 pm
Canadie House, Rysidence of the High Commissioner
o Dy, AT ABLUL Kplam Rped, New Dellid 110011

Business Attire of National Dress
Vibrant Colowrs Encouraged

RS VP By February 19, 2018
+97-11-4174-2167
DELHI-HOCIndTaEventintermational ge.ca
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Awards and Recognitions:
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Bhoomika Vihar was involved while compilation of
Ist Reference Material on PC&PNDT Act 1994, pub- anlcRior KR

lished by State IHealth Society, Govt. of Bihar R
e
Pt Pragy
wdeq rrew
-t
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e
v

L

o g wd, e

Bhoomika Vihar was involved in developing Model
Panchayat, CPC Roll out under ICPS for child Protec-
tion, and CPC guideline, supported by UNICEF, Bihar

and Department of Social Welfare

1 BH e

Us consulate Kolkata stands in Support to the USP of
Bhoomika Vihar through their social media, entitled “On
the Road to Empowerment.”

G Decambba 13, Kithr ity i Binoe

& grand fak fights af
dougiviens, 3n event which rmade hesdines of
leading priet and slecionle meda in the stata,
n a slole wheme the birth of a g chilkd is rat
el ebqubed, this Initaive wan he St of ils
Kind, fed by IWLP 2016 alumns St pl Singh,
Direcior of Patne-based NGO Bhoomiks Vihar,
200 s paribcipatid in B cent, s wbich
dougiriers of the cify offered the patriarchal
rrircimnt o o rdusl sncrilicn by lighting » secmd
fira. They celebralied womanhood by fying 300
Ibbue Ballpons. Shill sakd, "We are forced o
e our westends I thi Nee of patilarchy,
Daughbers oe Torced ta feam jo suMer, olerate
and rerain lient* One of tie highlghts of the

palgn wa tha enthusi poribzipation of
young men, who pledged to consider gits as
woaa| collboratons and nol carmoiticrn.
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Awards and Recognitions:

BBC News had done especial coverage through Radio, Documenta-
ry and Print Media on Bhoomika Vihar initiatives to check fake/-

e} & FET aR-ar Ah
forced/ early marriage and violence against girls/women. st § agt ergfai

oy Dy
Varss A ol () & Sy

e 3000
LV

"T'he Hindu made National Level Feature story on Pre-
ventive/ Curative/ Advocacy level intervention of
Bhoomika Vihar to stop fake/forced and early marriag-

es, entitled Betrayed by their own blood, dated 22 April
2017.

e i R MBI
,:-T s e % g e e
< Gy 5% pasTatern
B T ot o vt T ek
i o, et e e i
aﬁzﬁa’twﬁ%ﬁu S
= :& Frawee 4
w.u-.... et v - 0
‘Ul‘.l-'.qd#l\i!!iwﬂ

- e 1 1]
8 T e 3 i R @ age 5----»*:_;\_-‘_:%
il

One Pager Feature Story by
PPrabhat Khabar on Bhoomika
Vihar interventions to stop

female feticide and violence
against girls and women,
dated 2 Feb 2012.

A%
1

eyl
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Awards and Recognitions:

Stories of struggle and reconstruction of the lives of the
girls who faced multiple vulnerabilities is captured in the
documentary film ‘I Exist’, released by the Ilonble Deputy

Chief Minister of Bihar.

sexta’Z”

|SaruRoAY|
H

Farurtask

Director, Bhoomika Vihar receives full sponsorship by
CIDA, to complete a Certificate course from John Abbot
_ i ; College, Montreal, Canada focused on International
v '”a"u:f'w’”‘“ [F‘Sﬁ" E Human Rights Standards and Mechanisms with special

focus on women and girls across the world.

St I s i fae
el .

— wws W oEA

Bhoomika Vihar intervention on “Child | e bt S

: A2

Ean Ay

labor and Rehabilitation” was referred to
the Annual report of Bihar State Child
Labor Commission,

wfeer W e dee, SRt v wen 9 gt of e
Tasly’ fevn vyt AR W 57

R T we wide soax
oty pifdeaw 2011-12
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Awards and Recognitions:

Director, Bhoomika Vihar receives fellowship to attend a course

on Gender, Democracy and Decentralization from Hague Academy
for Local Governance, Netherlands.

¥ Y Director of Bhoomika Vihar honoured under IVLP -
) . International Visitor Leadership Program,entitled “The
e Fight Against Gender Based Violence” US Government

e O Ly most prestigious professional exchange program for
AT w3t iy = Had v g e o LA Corvrs's

International Opinion leaders.

poron
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Director, Bhoomika Vihar, was recognized by
Hon. Deputy Chief Minister, Bihar, Shri Tarkishore
Prasad, handing an award for her immense work
from Zee Bihar- Jharkand, a National Electronic

Media.

T Bhoomika Vihar, was represented as member

i@@&'ﬁmaﬂﬂﬁﬂﬁ in the state supervisory board, constituted under
e P imimsmny PC & PNDT Act-1994.

e * Gevsiom et et e vy
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o wre W + -Wr-i TENT b Toimn
Pt oy s 20 D oy g

T et o oty e S ‘s e 3 e ik 4 1

REnkh -3
L b il alrn g W o, By
W A

*
T iy g ey -
' Wt d b B e e e
bt v o £l o

g Tl & 4 wite: s e e
B0 o v s A Wi | ke A &
i mm Ilﬂiﬂ —

Page 95




Awards and Recognitions:

In the Annual Report published

by Health Department,Govt. of
Bihar, Comic Worship and
intervention with youths and
children on Equality, highlighted.

Bhoomika Durga Jattha Girls awarded from DISTRICT
LEGAL SERVICES AUTHORITY (DALSA).

Bhoom:i.ka Vihar Ist Generational
Graduates Girls were awarded by Dis-
trict Magistrate, Katihar, Shree Mith-
lesh Mishra; and Superintendent of
Police, Shree Sidharth Mohan.
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Awards and Recognitions:

Letters issued from Civil Surgeons
of Katihar and Saran District for
Covid-19 Vaccination Support.
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Data of Bhoomika Vihar study report “Bojh
The Buden” was high-lighted and referred to
the study report of UNICEF, Bihar and
Government of Bihar- “SANKALP The

commitment ”.
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Special Juvenile Police Unit (SJPU), Katihar on the
instruction issued by 1G-CID, Patna.

SANK

THE BIHAR RES!

e,



Organizational Preparedness in
Purview of Covid-19

&

The Way
Forward...




Dhanaka Dhak

S

Folk music of Bihar is the traditional rural music, passed down through generations  of
families and other small social groups of Bihar. Surviving all the attacks of Modernity,this

- celebrated generic music.of Bihar lives in the oral traditions of the plain’and holds incredible
significance to the cultural d1ver51ty of Bihar and Jharkhand.

There are songs for every salient or inconspicuous event in the lives of the occupants of Bihar
and Jharkhand. Sohar songs are crooned by women during childbirth and to welcome
newborns. Every wedding ritual of Biharand Jharkhand is adored with melodious tunes of
Kohbar,Domkach, mangal geet,jyonar and nehchu to name a few.

Ropnigeet performed during the season of sowxng paddy whereas katnigeel performed
“during the paddy harvesting season s1gmf1es how music is imbibed in every mundane aspect
~of their lives. In the month of Chait: Chaiti, Ghato Chaita and holi or phagwah songs are
popular. : ore ._

Religiosity is the pivot point around which the music and amusements of the village folks of
Bihar revolve. 'Harkirtan' are famous religious folk songs and the tunes serenate the morning
and evening ambience of rural Bihar.The Krishna leelas and different events of Ramayan
glorifying the deities Ram and Sita are narrated through melodious folk songs, Ramleela
and takes the form of amusement for masses. '

- Tulsi vivah geet and Ram Sita vivah geet are chorused by women of every household of
Bihar on the auspicious days ‘Ashtajam' is one of the famous rehglous folk songs in which
'Hare-Rama, Hare-Krishna! is sung regularly. for twenty four hours at Hindu religious places.
During the Maha parva Chatth the whole Bihar turn out to be the Symphony of Chhath puja
Geet ' v : :
Bihar culture is adorned by legends Bharat Ratna Ustad Bismillah Khan ji, Malliks (Darb-
hanga Gharana) and the Mishras (Bettiah Gharana); The Dhrupad Samrats along with poets

~ like Bhikhari Thakur, the shakespeare of Bhojpuri “ and Vidyapati Thakur who have
considerable contribution to the affluent musical culture of Bihar and ]harkhahd
Now that we have walked through the rich melodious culture of Bihar and Jharkhand, the '

versatile musical instruments of Bihar also need a SpeCIal mention. Folk music being the
‘ i) . integral part. of daily life.all over rural Blhat Musical instruments of vanous kmds are (i )

common among various mbes and communities of Bihar. 7 ‘_ [

csxwé

K Lgimy J Ragei;ﬂb'



Organizational Preparedness in Purview of Covid-19

The pandemic of COVID-19 has stalled the social and economic activities across globe due to lock-
down and other mobility restrictions. The multiple waves of COVID-19 have created various
challenges for vulnerable girls and children. The situation has become looming for Migrant Workers/
Poor bread earners/Students/Pregnant women/Adolescents and children especially in vulnerable

category residents.

To understand the impact in remote geographies of Bihar, Bhoomika Vihar has taken initiatives to
assess the Ground Zero Situation and take appropriate informed decision. During June” 20 to
December’20 (Ist phase of COVID-19 in Bihar), Bhoomika Vihar has undertaken a study expecting to
meet and fill the ‘data gap’ that can limit synergizing systems and resources for addressing any

alarming situation with respect to women and children.

Primary data has been obtained through personal interviews using structured questionnaire for
various groups of respondents who hail from 31 Blocks, 56 Panchayats and 110 villages spread across
15 selected districts of Bihar State namely Araria, Katihar, Bhagalpur, Khagaria, Supaul, Saharsa,
Begusarai, Darbhanga, Purnea, Munger, Bhagalpur, Bettiah, Muzaffarpur, Kishanganj and Gaya.
Door-to-door survey was carried out with 1000 men respondents, 1000 women respondents, 1000
children (57% girls and 43%boys), 250 pregnant women and 150 lactating mothers.
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mMen = Women ® Children Lactacting Mothers ¥ Pregnant Women

District Wise and Category Wise Respondents on Random Basis
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Key Findings:

# Relative = Neighbour = From unknown person =]10tol2 =12tolée =16tol8 =~ Above18
18%

04% 409

48%
52%
37.6%
34%
Sources of Marital Offers received (%) Preferred marriage age for girls by male respondents(%)

= Wage Labour » Agriculture = Wage Labour = Agriculture

= Job Business | = Job Business

- Msmt “\rage Labour s Not Enggedfo thers L] Nﬁglﬂnt 'l-"'-"agf Labour = Not EngﬁgEdfOlhers

2%
17%

15%

3%
1%

5%

2%

Occupation of Breadwinners Before Lockdown (%) Occupation of Breadwinners After Lockdown (%)
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Categorization of Responses on the basis of Study Area

SI. No. Study Area Response Received

a) 67% male (Family Member) respondent stated that they
are coupled to shift from employment from any other

Economic Impact on source of income.

Marginalized Women | b) 82% male (Family Member) respondent replied that they
are facing challenges in agricultural works due to lack of
capital support.

a) More than 50% respondents who are the father of daughter
are worried about their marriage and marriage of 77%
daughters got deferred due to lose of money. 83% have no
saving to meet the marriage expenditure till date.

b) 78% women showed their worry towards their girl child
and marriage at right age.

2 Society and the women | ¢) 79% women paid concern towards possibilities of mishaps
with their daughter.

d) 94% women replied that they are living in distress. 28%
stated lack of livelihoods, 22% stating lack of wage labour,
17% stating the Corona Pandemic itself, 15% having a large
families” responsibilities, 10% sudden crowding of the
village and 9% low wages than normal periods

a) 78% lactating mothers were unable to feed own milk to
their child due to poor in-take of nutrition

b) 47% lactating mother replied that they were in fear about
how to protect their child from COVID-19 infection.

c) 29% pregnant women replied that they were concerned
about the health of their embryo

Health and Nutrition
3 of Children and
Women

a) 59% girl children expressed of extra burden of household
chores and had no space or opportunity to play inside or
outside of the houses.

b) 68% school going children replied that they are hopeful
that school will resume again.

c) 45% children replied that they are feeling distressed.

d) 78% children replied they have a fear of going outside
their home. This fear is mainly due to arrival of many
strangers in village (24%) and other male members of
family (6%).

4 Crisis and the Children
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The Initiatives taken for Resilience Building of Organization

World is witnessing the rapidly changing scenario due to current pandemic and technological

innovations.. At present, we are working to develop resilience on demand side and supply side
for sustainable outcomes.

a.) Demand Side Resilience

I i) Economic parameters l

We are in attempt to partner with organization of repute. In the current crisis of COVID-19
pandemic, we need support for meeting the goals of SDGs.

[ii) Compliances with Government norms and policies |

As there are changes in policies related to tertiary sector in India, we are following all the

compliances required and policies notified to meet our objective of benefitting people at the
bottom of pyramid.

liii) Adherence with directives and process of supporters|

As partner organization, we also put the ethics on top priority and follow all the directives and
processes suggested by our supporting organization.

b.) Supply Side Resilience
I i) Technology intervention ]

The organization is integrating technology-based systems and shifting to digital platforms in all

possible avenues of operational parts in order to ensure sustained transformational change and
facilitate quick adaptation and recovery from challenging situations.

ii) Digital Media/IEC Usage |

We use new age digital media platforms/IEC for spreading awareness on our activities.

|iii) Compendium |

Evidence based intervention for generation to learn from change makers of their surroundings.

liv) Stakeholder partnership |

We have been engaged more in partnerships with other CSOs to maintain community reach
even through crises.
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The Way Forward:

In this challenging scenario, it is seen that the vulnerability has increased across all the geographies.
It requires much more engaging interventions to bring the situation back on track. The requirement
of resources for grass root level is higher in comparison to pre COVID-19 scenario. Thus, to sustain
women headed women’s rights organization and feminist movement in Bihar, continuous
handholding and grooming is required. It will advance us in mitigating current risks and enhance our
demand side and supply side resilience.

In the present context, we are looking forward for:

¢ Intensified Capacity Development through an integrated strategic plan for Organization
Development, community level programme delivery capacities, and strengthening
grassroot CSO Networking with cross-cutting focus on sustainability and transitioning
e Integration of ‘Technology Based Programme Level Interface’ at the level of visibility,
implementation and management making it part of the Organization Development Processes.
Bhoomika Vihar would look forward to collaborating, associating and joining hands with
donors, collaborators, philanthropists, governments, development agencies and any other
potential stakeholders to take the journey forward uninterrupted and further fortified.

Bhoomika Vihar always aspires for bringing transformative and sustainable changes in the lives of
vulnerable in professional and cost effective manner. During the journey of more than 35 years, we
have worked across various thematic areas and parameters on the basis of need assessment for
social transformation. Along with consolidation of Success Processes, Bhoomika Vihar would
engage and widen stakeholder’s partnership and Thematic Expansions in the Coming 5 Years. The
list of thematic areas and indicators along with minimum time of intervention and unit cost/ year is

outlined below for easy reference of supporters/partners.




Thematic Area

Child

Protection

Indicators

1. Safeguarding girls/children from
fake/forced and early marriage
and other forms of gender based
violence and exploitation.

2. Legal Aid and Assistance

3. Mitigating the risks including
social, economical and
psychological parameters which
are threat for child protection.

4. Emotional /Mental well-being of
children.

Minimum
Intervention
Duration

3-5 Years

Unit Cost for
Transformation of
single life/Year
{In INR)

6000

Education

1. Engaging out of school /drop
outs girls/children to basic
education

2. Improving Elementary
Educational Competency in
children especially girls through
STEM learning.

3. Ensuring Secondary and Higher
Education for girls/children.

5-10 Years

7400

Reducing
Inequalities/
Promoting
Gender
Equality

1. Reduction in cases of Girls/
Adolescent discrimination and
Violence against Women

2. Breaking social barriers and
taboos.

3. Improvement in Human
Development Index.

4. Gender Responsive Community
Development

3-5 Years

5500

Girls/Women
Empowerment

1. Enriching Life and Leadership
skills

2. Equipping with legal rights and
preventive measures.

3. Developing Value Added Skills
in Livelihoods/employability.

4, Sports for Change

5. Theatre and Art for establishing
grass root connect and awareness
6. Youth Platforms

2-5 Years

5000
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Unit Cost for
Transformation
of single
life/Year
(In INR)

Minimum
Interventio
n Duration

Thematic

SN Indicators
Area

Social
Security and
social
Integration/
Rehabilitation

1. Counseling for Social and Mental
Wellbeing

2. Financial Support for Immediate
Needs

3. Legal Assistance

4, Integration with economic
activities through Entrepreneurship
Skill Development

5. Access to Social Security
Schemes/ Credit

1-3 Years

14000

Advocacy
and
Convergence

1. Capacity Building of CSOs/Youths
2. Igniting Youth Force and Aligning
with SDGs

3. Convergence with Critical
Stakeholders

4. Evidence Based Advocacy

5. Digital Communication Platforms

2-3 Years

10000

Vocational
Skills and
Livelihood

1. Reduced Distress Migration

2. Enhancement of Local Livelihood
Opportunities

3. Linkages with Global Value Chain
4. Technical / Professional Education
for resilience to Socio-Economic
Turbulences.

1-3 Years

12000

Poverty and
Malnutrition

1. Immediate Assistance with
Supplements and Nutritional Foods
2. Linkages with Government
welfare schemes

3. Engagement with Local Product
based income generating activities.

2-4 Years

15000

Healthcare

1. Reduced number of

infant/ pregnant mortality rate.

2. Access to Adequate Vaccination

3. Linkages with Government Service
Providers

4. Awareness on nutritional and
medicinal intake

1-3 Years

10000

10

Gender
and
Environment

1. Awareness about
Environmental and Ecological
rights of Girls/ Women

2. Mitigation of Climate Change
Impacts on Women/Girls

3. Environmental Livelihood
Opportunities

2-4 Years

14000
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Unit Cost for
. Minimum Transformation
Thematic . : {
SN Indicators Interventio of single
Area : :
n Duration life/Year

(In INR)

1. Enhancement of Hygiene
condition of adolescent girls/ women
2. Awareness about SRHR Rights

3. Awareness and Linkages with
Government Initiatives and Schemes
4. Youth Friendly

Services/ Institutions

5. Supporting/Counseling people
facing deteriorating Mental Health
and their Monitoring.

12 | Sustainable | 1. Capacity Building of CSOs/ Youths
Organization | 2, Adopting New Technologies
Development| 3. Strengthening Thematic Verticals 1-3 Years 13000
4. Horizontal and Vertical Expansion
of Organization as per need

13 | Emergency | 1. Psycho-Social Counseling
Response 2. Dry Ration/Necessary Materials
Distribution

3. Distribution of Dignity packs
including personal health and
hygiene materials

4. Distribution of Mother and Baby
Care Packs

5. Resilience building towards
Educational, Social and Economic
parameters in aftermath of
Emergency Situation.

2-5 Years 12000

1-2 Years 10000

We shall welcome the support of all Donors/Supporters to help the community across multiple
dimensions with the objective of bringing the sustainable change for the People at Bottom of Pyra-
mid in the best possible way. We urge you to come forward and initiate a new beginning in the
aftermath of COVID-19 where a large number of people have become vulnerable and they expect

immediate support.

Let us Join Hands and Begin the Process of Transformation...
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lengthen the life of clothing and moved into artful techniques.

buttonhole and straight stitch embroidery as a linear element. Cut motifs are also, stitched

Dating as far back as the ancient Egyptians and seen on their clothing as well as household

items, Appliqué skills are passed down to generations in" Bihar and Jharkhand. The term
appliqué is derived from French and Latin verbs appliquer and applicare, respectively,
which both mean to ‘join’, ‘attach” or ‘to put on”.. '

Applique in India is majorly practised in different cities of Uttar Pradesh, Madurai, Bihar and
Bhuj. Applique was not an art form but had a humble beginning, a convention that stemmed
from the necessity of pitiless times,The technique was used as a way to strengthen worn
areas of items or. to patch holes that had formed. Centuries ago- appliqué was used to

In Bihar,the expertise and innovations in this technique are immaculate. Referred to as
‘Khatwa’ it has the same wellspring as sujuni - the desire to make the best out of waste.
Katwa was diétpvered first amid trying times in Bihar when clothes were ripped and needed
fixing in order to appear decent and wearable. ' By

Katwa is commonly practised with textiles and is ornamental needlework in which pieces or
patches of fabric in different shapes and patterns are sewn or stuck onto a larger piece to
form a picture or pattern. Katwa is mostly accomplished by hand stitching with chain,zigzag,

onto the base material according to an abstract or narrative desigh.
Commonly practised with textiles,people in sbrh_e villages of Bihar are involved only in

artworks and ‘Katwa’ is their main source of income.




This form of quilting technique from Blhar with base stitches' in stralght lines has been ;
practised for decades. . ; :

The word sujni is said to have orlgmated from Persian ‘sozni,/ meaning needle
Sujni is common to Bihar, - Chattisgarh, Jharkhand and parts -of Uttar Pradesh.
' The beautiful hand embroidered quilts are made by women /using old saris and dhotis.
' It is the needlework on the quilts that give them a beautiful edge. :

The motifs and stories depicted give the craft a chfferent standpoint. The fish being the .
symbol of fertility, the lotus signifying auspiciousness, the images of Radha and Krishna are
juxtaposed with those of birds and flowers. Folklore of the Ramayana is - depicted.
The outline of the flgures is created with chain stltchmg The needlework is done
metlculously and the entire fabric is covered with running stitch. "

Sujni is crafted with boundless love by women in almost every. household of Blhar and is a
heartwarming essential in a iewborn house. :
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Papier mache, an age-old craft of India, is a gfeat recycle craft of Bihar.

Papier Mache is an ancient craft of Bihar. Craft persons make traditional masks of papier
mache which are used for different dance forms, most famously in the chhau dance. Animal
and bird ﬁgures are the other papier mache products made here.

Patna, Murhu, Hazarlbagh Madhubam and Saraikella are the Paper Mache craft centres in
- Bihar and ]harkhand

Paper pulp is the cornerstone-in this craft. First, the dry paper is soaked in Water for about

one week. After it has fragmented in the waterit is crushed in Khal musal or beaten with a

hammer, to make it into a paste. Multam ‘Mitti is' soaked in water for 24hours Then, the
‘ i) paper, multam mitti, methi powder and adhesive are mixed together, to be gwen various

/ | shapes and sizes, The whole process is done by hand. The shapes are dried and painted with
@ K vibrant colours to give it a perfect desirable look. /




Sikki art, an art made of golden grass has enlightened the world with its originality,incredi-
ble beauty and miraculous charisma. :
The main centres of sikki art in Bihar are Rampur, Siddhi, Jaynagar, Goanaha, Sitamadhi and
Sonvarsha. :

Sikki grass grows in the waterlogged area in the months of August and September. The
women _gb in a group singing “Vishahara songs” to get the stalks out of grass.

After the stalks are removed the grass is dried in the sun and boiled in sun to make it soft for
use in Sikki art. Sikki art is the greatest gift of nature. The artist's imagination thrived and
innovation seeped in-their works over the centuries. Sikki grass toys are mandatory in Shama
Chakeva, a festival celebrating the inseparable bond of brothers and éisters.

Sikki shilp has been used to craft household utensils, vibrant toys for kids, jewellery boxes
and much more. : : ' ' =

Centuries ago Mithila homes had grain storage utensils and household g.oods made out of
the Sikki grass. Pauthi, Daliya,Daoura,Mouni,Chattai are innovations of Sikki art.

Chattai or mat is still used by almost every household in Bihar. Whereas, Daliya and Daoura
are ihdespenibie_ essential in Chatt puja, the famous festival of Bihar and Jharkhand.




Tikqli ai‘t, a form of hand painting that has its history rooted over 800 centuries, has a deep

historical significance associated with it. 2 .'

Tikuli, a provincial term used for Bindi are colourful dots worn by women as accessories
- between their eyebrows. Tikuli art serves as a source of empowerment for the women of
- Bihar.This is a unique handcrafted art of thriving -imagination and colours by artisans .

Tikuli artists use MDF hardboards and vibrant colours to create paintings. They cut the

hardboard into various shapes like circular, rectangular, triangular, or square, The artists

apply 4-5 coats of enamel thereafter on the cut wooden piece. After every coat, they rub the

wood with sandpaper, thus giving it a polished surface.

The painting, with its modern evolution and varied manifestations, finds its origin in Patna,

Bihar. Tikuli craft still provides livelihood support to about 300-500 artisans' families of
*Digha, Danapur and Gai Ghat mahakkas of Patna town of Bihar on a regulal_' basis.
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Th:s intricate, vibrant folk art is cradled in Bhagalpur Bihar and has been dated back to the
7th century. This art originates from the folk story Bihula-Bishari and is the folk art of Ang
Pradesh, now known as Bhagalpur. Manjusha art is a religious adjunct to Bishari Puja. The
forte of thisart is the use of only three colours of significance; Pink, Green and yellow.

Pink manifests care and relation. :

Green signifies Nature, Health and prosperity.

Yellow is for Joy and youthful fun. It boosts confidence, enthusiasm and awakens happy
feelings. . :

There are five types of borders used in Manjusha art : -

Lehariya: the symbol of waves, Belpatra:the holy leaf, sarp ki laadi: the snake patterns,
Tribhuj: the triangle patterns and Mokha: the three slanting lines.

Depicting Bihula's tale of love and sacrifice;the central character of the Bihula-Bishari
folklore, Manjusha Kala is often referred to as Snake Painting.When a painting is started for
religious purpose, the artist makes a pile of rice in the room, places a betel leaf with a betel nut
on top of this pile and offers prayer to seek blessings from the goddesses to start the painting.
The moment the leaf shifts a bit or falls,they consider this as an auspicious sign and start their
work. For painting,first an outline, usually in-gr.eén, is drawn and then the colours are filled

in.




1.2 Million Views on YouTube
channel of Bhoomika Vihar.

One Night Bride

A still from documentary movie:
“One Night Bride” by Bhoomika
Vihar. The movie is entirely filmed
on the Social, economical, ecological
dimensions of fake/ forced and early
marriage of girls.
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LET’S BEGIN...

IDEAS INFLUENCE
ACTION...

HHHHI and Unless

the Old Conservative Ideas
Are Unlearned
The Prevalent
Problems Can’t Be Sorted
Out.”

< bhoomikavihar@gmail.com
2 www.bhoomikavihar.in

@B hoomikaVihar

5 /BhoomikaVihar

fb.comysaajha.eksoch
fb.com/Bhoomika Vihar




